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Welcome to

Inside this issue...

Whilst all eyes are on Brexit and what
happens in the next few weeks, it is
easy to be diverted from a number of
other important changes to the law
and on pages 6 and 7, we highlight
some of these which will affect
employers over the coming months.

3	Helping hand for Maidstone’s 1st Vinters
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April will certainly be a busy month on
many fronts and if you would like any help
to prepare and to guide your business,
please get in touch with one of the team.
Also on page 9 details of the new sliding
scale to probate fees, which is scheduled
for introduction in April 2019. Whilst there
will be savings for estates worth less than
£50,000, most other people will find they
will have to pay significantly more. Also a
reminder that if you don’t have a Will or if
your current Will hasn’t been reviewed, then
now is a good time to plan and review the
provisions you have in place.
Here at Gullands we are involved with a
number of charitable organisations and on
pages 4 and 5, my recollections of working
for a number of years with the Almshouse
Association and the important work that
has taken place in this area in recent years.
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Finally on page 10 there are details about
Associate Catherine Lloyd’s appointment
as the new Under Sheriff of Kent. Catherine
will take up her role in 2020 and I believe
this is also the first time a woman has held
this position. We wish her every success
with this important role.
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As always, we wish all of our clients a
peaceful and prosperous New Year.

	Spurs Legends come to the Gallagher
Stadium
Quiz night
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b.gulland@gullands.com
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Helping hand for Maidstone’s
1st Vinters Rainbows
In lieu of sending a Christmas card this year, we
have made a donation to the 1st Vinters Rainbows
to help fund the cost of resources needed to run
the new Girl Guiding Programme.
Girl Guiding UK have launched a new programme for each section
within Guiding; Rainbows, Brownies, Guides and Rangers. The idea of
the new programme is to layer knowledge and skills within each section
of Guiding. The new programme divides into six themes, each one
designed to give the girls a chance to develop into independent and
confident young women.
One of the themes for example is “Take action”. Under this heading, a
Rainbow could learn story-telling skills to a small group. As a Brownie,
she would add to that knowledge and undertake role-play. In Guides,
she would be able to take it further and learn public speaking skills, and
by the time, she is a Ranger, she could be using those skills to lobby
parliament or local council.
To offer the new programme, the group needed to buy new books,
bags, badges and programme material, costing £360.

Jacqueline Beadle, Associate at Gullands and leader of the Rainbows
comments: “I am looking forward to encouraging the girls in my Rainbow
unit to take part in the new programme and I am grateful for the support of
Gullands to enable us to deliver this. We faced increased costs last term
with the hall fees going up along with the cost of the insurance. Money is
tight for our group and our only source of income is from the subscriptions
from the parents. This donation gives us a fantastic head start and I hope
the girls will enjoy participating in this programme as it will give them skills
that they will find useful throughout their school and adult life.”
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Christmas card
donation to local
charity
Andrew Clarke, Associate at Gullands
Solicitors has handed over a £750 donation
on behalf of the firm to Susie Chassagne,
Fundraising Manager of Blackthorn Trust.
Gullands chose Blackthorn Trust to be one of its two
Christmas charities this year on hearing about their
project to create a new physic garden at their premises
in Maidstone and Susie’s own impressive personal
fundraising efforts kayaking for Blackthorn in the
French Alps.
Andrew Clarke comments: “We are delighted to make
this donation to the Blackthorn Trust and wish them
all a very Merry Christmas. The new raised beds in the
garden are intended to create a new gardening workshop
space for pain patients, who generally struggle to kneel
down. The garden is intended as an asset for the local
community as well as Blackthorn service users and to
increase footfall to the Blackthorn Trust, as it will be free
for the general public to visit.”
The groundworks are have now been completed and the
garden is scheduled for a grand opening in May.
The Blackthorn Trust offers specialist therapies and
rehabilitation at its unique facilities near Maidstone,
which includes the Blackthorn Medical Centre, a large
biodynamic garden, a vegetarian café and kitchen, craft
studios and therapy rooms.
Its work is based on the belief that more than medication
is required to affect positive change in people: namely
community, meaningful work, therapeutic and peer
support, and daily routine. The Trust uses a personcentred approach to help people who are at particular
points of crisis in their lives. It provides tailored
programmes for people suffering with mental illness,
chronic pain and type 2 diabetes. The Blackthorn Trust
is a supportive therapeutic environment in which people
can recover, grow and develop.

www.gullands.com

Reflecting on
the success
of the
Almshouse
Association
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The Almshouse Association has
close links to Gullands. Blair
Gulland was until 2017 the Chair
of the Association. Blair Gulland
writes about the organisation, its
importance nationally in providing
housing and his involvement with it.
I joined the Association as Trustee more
than twenty years ago, succeeding
my uncle who served before me. As I
reflect on my time in office both as a
trustee and latterly as Chairman, I think it
appropriate to draw attention to some of
the key milestones that the Association
has chalked up its recent past. Although
numerically the Association is small,
employing less than ten full or part time
staff, it has a substantial membership of
more than 1,600 independent charities
(30,000 almshouses), and a broad remit in
terms of its national responsibilities.
Many will remember the Service that was
held in 2006 at St. Paul’s Cathedral to
mark the Association’s 65th anniversary.
Over four thousand representatives of
the almshouse movement attended, and
although sadly our Patron was unable to
come at the last minute, the Service was
attended by the Lord Mayor of London;
the Livery Companies processed, and
the Archbishop of Canterbury ,the Right
Reverend Dr Rowan Williams, gave the
Sermon. A memorable aspect was the
very poignant story told by a resident of
the Sheppard Trust who spoke of her
retirement as a missionary, and how she
came quite by chance to find a home in
the almshouses. For me it epitomised the
almshouse story.
In the same year, the Association
established the Almshouse Partnership,
the forerunner to the Almshouse
Consortium both of which have enabled
members to bid for social housing grant
for development. These two programmes
have been very successful and together
have generated substantial grant funding,
including nearly £2m for the Charity that I
was involved with, Cutbush & Corrall.
Much of the Association’s direct contact
with members arises from the training
seminars that take place annually across
the country. They enable delegates to listen
to outside speakers on topical subjects; to
meet each other and of equal importance,
to tour the almshouses of the host charity.
This is invariably a popular feature as

there is always something one can learn
from others. Many of you will be aware
that in recent years the Association has
encouraged the creation of local meetings
where charities can meet informally for a
couple of hours to talk though issues of
concern, and seek the advice from the
Association. These have been a great
success and hopefully more will spring up
and help connect people.
The Association has been actively
fundraising for some years as a means
of strengthening its interest free loan
scheme, and I know that during my time
as Chairman, we managed to lend record
amounts to our members thanks to our
success at growing funds.
I have also been especially impressed
with the Association’s strong links to the
Charity Commission which formed a formal
partnership with the Association some
years ago. This relationship blossomed
to the point that the Chief Executive of
the Charity Commission described the
Association as an exemplar. This was
praise indeed but more importantly, it
ensured that the Association’s reputation
was reinforced.
Another strand that has borne fruit in the
last few years has been the Association’s
achievements in lobbying Government
to offset the impact of legislation and
regulation. The most notable example was
obtaining an exemption from the Right to
Buy which might otherwise have had a
serious impact, but other achievements
such as an exemption from an income
cap were especially beneficial to our larger
charities, which stood to lose substantial
funds. There is no doubt in my mind
that this quiet diplomacy has had a very
beneficial effect.
For all of us who have been intimately
involved with almshouse charities for
many years, we know the benefits that
almshouses bring to their residents. Our
task collectively is to ensure that the
Government, the charity sector and the
general public understand and value the
contribution that they make to our national
life, and that almshouses that have served
the Nation for hundreds of years continue
to flourish and adapt to meet the demands
of 21st century living. For my part. I have
found it a privilege to have been closely
involved both as a former clerk and trustee,
and I wish the almshouse movement every
good fortune in the future.
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Preparing for
employment law
changes
Looking ahead employment law is likely to
change in several ways this year. Here is our
guide to help steer you and your business
through those changes:
1. Increase to National Minimum and Living Wage
Both the National Living Wage (NLW) and National Minimum Wage
(NMW) rates increase in April 2019. Under the NLW, the minimum
hourly rate that workers aged 25 and over are entitled to will
increase from £7.83 to £8.21.
The NMW rate for workers aged between 21-24 increases from
£7.38 to £7.70 an hour; the rate for 18-20 year olds will increase
from £5.90 to £6.15 an hour and those over compulsory school
age but not yet 18 will experience an hourly increase from £4.20
to £4.35.
The minimum rate for apprentices will also increase from £3.70
an hour to £3.90 an hour, providing the apprentice is under the
age of 19, or 19 and over but in the first year of their current
apprenticeship.
2. Settled Status for EU nationals
European workers currently living in the UK will be able to apply for

www.gullands.com

settled status in 2019, allowing them to remain indefinitely in the
UK following the end of the Brexit transition period in 2021.
To be granted settled status individuals must be able to prove they
have been living in the UK for five years by the date of application.
Those who do not meet this requirement can apply for temporary
status, allowing them to remain until they have accrued enough
residency to be granted settled status.
3. Auto-enrolment for pension contributions
From April 2019 the minimum contributions for auto-enrolment
pension schemes will increase for both employers and employees.
Currently, automatic enrolment requirements mean employers must
contribute a minimum of 2% of an eligible worker’s pre-tax salary to
their pension pot, with the individual contributing 3% themselves.
However, under the new requirements, employers and employees
will now have to contribute a minimum of 3% and 5% respectively.
4. Payslip changes
Changes to the way employers issue payslips come into force on
6th April 2019, as the legal right to a payslip will be extended to
include those who are recognised as ‘workers’. Employers will
also be obliged to include the total number of hours worked on
payslips for employees whose wages vary depending on how
much time they have worked.
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Podcasts
We are delighted to offer free Podcasts on a
range of employment and family law issues.
Visit https://www.podbean.com/site/
Search/index?v=gullands to download
the latest episode.
These bite-sized guides cover a range of
interesting and topical issues and will be
updated monthly.

5. National Minimum Wage for sleep-ins

8. Non-disclosure agreement

Following the Court of Appeal decision on Mencap v Tomlinson
Blake, a precedent was set that individuals working on sleep-in
shifts, such as nurses and care workers, would not be entitled
to the NMW for time spent asleep where they were ‘available for
work’ and not ‘actually working’. A request to appeal this decision
was lodged with the Supreme Court by Unison and a decision is
expected this year as to whether this case will be analysed further.
Any ruling will be important in defining the rights of thousands of
staff currently working sleep-in shifts.

The Government have brought forward a review into the use of
non-disclosure agreements in the workplace, with a response
expected this year. These agreements were originally used to
protect intellectual property when employees moved from one
company to another. However, recent media coverage has
highlighted the fact that they are often used to silence claims of
harassment and bullying. Whilst these agreements remain legal,
the Government’s response may go some way to deciding how
they can be used in the future.

6. Gender Pay Gap Reporting

9. Supermarket Equal Pay claims

Private organisations with 250 or more employees will again be
required to publish their gender pay gap figures on the 4th April
2019. Figures are expected to be scrutinised to determine whether
efforts to address any significant pay disparity highlighted in 2018
have been successful.

The decisions in separate tribunal cases on the issue of equal
pay which involve Tesco, Asda, Morrisons and Sainsbury’s is
expected this year. This will provide more clarity on the issue of
equal pay and may pave the way for further claims from staff
working in other sectors

7. CEO pay gap reporting

10. Brexit

New legislation will also come into force this year that requires
companies with more than 250 employees to publish their
executive pay gap. Although the first reports are not expected
until 2020 businesses should be calculating the necessary figures
throughout 2019 to show the gap between the total amount paid
to their CEO and the average pay for an employee.

We can be certain that there will continue to be more uncertainty
around this issue. We are therefore urging clients to get in touch,
to find out how Brexit may affect the arrangements for their
employees and workers.
Amanda Finn can be contacted at a.finn@gullands.com
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Holiday
heaven
or hell?

Many people plan their summer
holidays over the winter months,
but holidays can be very
expensive and where do you
stand if things go wrong?
The most important thing that differentiates
a holiday from any other purchase is that
you can’t see it or inspect it before you buy
and you can’t take it back and exchange it
for another one.
Unless you organise your own holiday
arrangements, your holiday contract is
usually with the tour operator and not with
the travel agent as most people think.
Both the tour operator and the travel agent
are liable under the Package Holiday and
Package Tour Regulations 1992.
Make sure your travel agent or tour
operator is a member of ABTA or ATOL or a
similar organisation. Check in advance your
holiday documentation, flight tickets, dates,
passports, inoculations, visas (if applicable)
and holiday insurance are in order.
Once you get to your destination if
a problem occurs, it is important to
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immediately bring the problem to the tour
operator’s notice or report it to the local
representative. If you leave it to complain
when you get home, you are technically in
breach of contract.
Representatives are supposed to give you a
copy of any complaint form you complete.
It is important to ask for a copy if one
isn’t offered. Record dates and times and
make a note of names of anyone (hotel
managers, staff etc) that you speak to.
Take photographs or a video. This is very
credible evidence. Keep receipts if you
incur unnecessary expense ie taxi fares
because transfers did not turn up.
If you become ill or have an accident, try
and obtain medical evidence. Make sure
you get names of any doctors who treat you
and the address of the clinic or hospital.
When you arrive back in the UK you must
put your complaint in writing to the tour
operator. Booking conditions usually specify
a time limit. It may be anything from six to
eight weeks from the date you return to the
UK. Some operators might initially respond
by using a standard paragraph letter. Let

them know this is unsatisfactory and you
want your complaint dealt with in detail.
Generally, if you wish to recover damages
under the holiday contract, then you
can sue the tour operator for breach of
contract. It is possible to bring a claim for
what is known as loss of bargain, ie what
you actually received compared to what
you contracted and paid for. In holiday
contracts, the law has recognised a claim
for loss of enjoyment. This may include
anxiety, distress and inconvenience. This
is very important in respect of holidays
involving honeymoons and anniversaries.
In many situations it is a case of negotiating
with your tour operator a level of
compensation. Remember though a tour
operator is a business and it will not pay any
more than it has to. If you feel particularly
aggrieved and feel that you are getting
nowhere, you have the choice of pursuing
your claim through the court system.
Jonathan Haines can be reached at
j.haines@gullands.com
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Changes to
Probate fees
The Government recently announced changes to probate
fees which from April may see some estates paying
almost £6,000 more whilst estates worth less than
£50,000, won’t pay anything at all.
Applicable in England and Wales, probate fees will now be paid as a sliding
scale depending on how much the estate is worth, rather than as a flat fee
of £215, or £155 if you apply through a solicitor, on estates over £5,000.
This threshold at which probate fees needs to be paid is set to be lifted to
£50,000 from April 2019. Estates worth between £50,000 and £300,000
will be charged £250, while the maximum charge is £6,000 for estates
worth £2 million or more.
• Estates worth less than £50,000 will pay nothing.
•	Estates worth from £50,000 up to £300,000 will pay £250,
a rise of £35.
•	Estates worth from £300,000 up to £500,000 will pay £750,
a rise of £535.
•	Estates worth from £500,000 up to £1 million will pay £2,500,
a rise of £2,285.
•	Estates worth from £1 million up to £1.6 million will pay £4,000,
a rise of £3,785.
•	Estates worth from £1.6 million up to £2 million will pay £5,000,
a rise of £4,785.
• Estates worth more than £2 million will pay £6,000, a rise of £5,785.

How does Probate work?
When someone dies and leaves property, money and possessions this
is collectively known as their estate – the executor of the Will needs to
distribute this according to the persons’ final wishes.
If the deceased left a Will and appointed an executor, that person will need
to apply for a ‘grant of probate’. However, if there is no Will, the next of kin
must apply for what is known as a ‘grant of letters of administration’.
The executor or next of kin will then need to obtain a ‘grant of
representation’, which proves their authority to administer the estate.
The process of applying to the court for the grant and the document used
to manage the estate is often generically referred to as ‘probate’ and
incurs probate fees.
The next step for the executor is to:
• Gather any assets, eg, money left in bank accounts.
• Pay any bills.
• Distribute what’s left according to the Will.
Alex Astley, Partner at Gullands comments: “This is an area the
Government has looked at before but it shied away from introducing
the fees it proposed. A sliding scale does seem to be a fairer way of
calculating fees, but it may come as a surprise to people who haven’t
planned for it. We urge everyone to make sure they have an up to date
Will as a starting point and to make sure it is reviewed every few years,
or on major events such as marriage, divorce, the birth of a child or
grandchildren etc.”
Alex Astley can be contacted at a.astley@gullands.com
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Gullands
Solicitors in
The Legal 500
and Chambers
Directories 2018

Ebbsfleet Executives Club

Gullands Solicitors has once
again been ranked in The Legal
500 Directory and Chambers
Directories, the guides to law
firms in the UK published 31
October and 1 November 2018.

Our first speaker is Ian Piper CEO of the Ebbsfleet Development Corporation, who will be giving a
detailed insight into Ebbsfleet’s new commercial centre, improved public transport and seven city
parks that make up some of the development in the heart of the new garden city.

We are delighted to have teamed up with Wilkins Kennedy, Caxtons
and Ebbsfleet United to host the Ebbsfleet Executives Club, the first
meeting of which will take place on 16th January at the club.
This new bi-monthly business networking event will also feature high quality speakers discussing
strategic projects of local or regional significance.

The second speaker will be Jacqui Ward, Strategic Programme Manager of Kent County Council
who will be updating on new Enterprise Zone Grants and how businesses can apply for them.
For further details or to attend contact Daxa Broadbank d.broadbank@gullands.com

John Roberts, Managing Partner
comments:

We are once again
delighted that several of
our practice areas and
key individuals have been
singled out for recognition in
the directories, which are a
useful guide to the providers
of legal services here in the
South East.

Legal 500
www.legal500.com
The firm is ranked for:
•
•
•

Crime: General
Employment, Kent, Surrey, Sussex
Health & Safety

Chambers
Directory
www.chambersandpartners.com
The firm is ranked for:
Crime, Band 1

The South, Employment
Recognised practitioner Amanda Finn
Partner Amanda Finn comments: “I am
once again delighted to have been listed
as a recognised practitioner, especially
as this section covers a very wide region
across the whole of the South of England.”

www.gullands.com

New Under
Sheriff of
Kent
Gullands’ Associate Catherine
Lloyd will become the Under Sheriff
of Kent, taking over from Robert
Coombe who will be retiring from the
role in 2020. Robert has been the
Under Sheriff for the last eight years
and it is typically a role carried out
by a solicitor.
The Under Sheriff is there to offer support
and guidance to the High Sheriff of Kent
(who is the Monarch’s representative
for law and order and the emergency
services in the County).
The High Sheriff is the oldest secular
office in the UK after the Crown and
dates back to Saxon times. The Under
Sheriff assists with the organisation and
delivery of key events, including the High
Sheriff’s Declaration Ceremony, Garden
Party and Justice Service for Kent. The
High Sheriff is also responsible for the
entertainment and welfare of High Court
Judges when on circuit in the County,
which includes providing Court lunches
and other hospitality.

Catherine’s uncle is currently the High
Sheriff of East Sussex and her father is
also a retired judge who sat at Maidstone
Crown Court and the Court of Appeal and
has met many High Sheriffs during his
own career.
Nowadays, the High Sheriff’s role is a
ceremonial one but no less important
for that as it supports and unites a wide
range of people within the communities
they serve. The High Sheriff would
also support the Lord Lieutenant when
members of Royalty visit the County.
Catherine Lloyd comments: “I think it will
be a fascinating role which will enable
me to meet lots of interesting people
and serve the community in which I live
and work.”
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Kent
County
Show

The Kent County Show is the largest
event for the rural community and
we are delighted this year to be
sponsors of the Garden Life Marquee
which is home to the floral displays
and main flower show.
There are also specialist nurseries selling plants
and on hand to give advice and guidance.
It is also home to the Kent Federation of
Horticultural Societies which runs competitions
for members. Visitors can also see hanging
baskets and the children’s miniature garden
competition which showcases their young talent.
This year there will also be talks and
demonstrations from well-known gardening
experts including Jim Buttress of BBC’s The
Big Allotment Challenge, Tom Hart Dyke from
Lullingstone Castle, Canterbury College, Darren
Everest Sweet Peas, Peter Wheatley, National
Vegetable Society and Mid Kent Fuchsia.
The show takes place on 5,6 & 7 July 2019
and full details can be found at
www.kentshowground.co.uk

Spurs Legends
come to the
Gallagher Stadium
We are delighted to be sponsoring
a charity football match on Sunday
30th June 2019, which sees the
Spurs Legends play Waitrose 270 FC
at the Gallagher Stadium, Maidstone.
Tickets are selling fast and cost £5 for adults
and £1 for children and the money raised
goes to support two local charities - Mencap
Maidstone and Space 2 Be Me.
The Spurs Legends team includes well-known
names such as Anderton, Clemence,
Davis, Doherty, Edinburgh, Falco, Galvin,

D. Howells, G. Howells, Kerslake, McVeigh,
Miller, Nethercott, Perry, Sinton and Watson.
Paul Mannering, Practice Manager at Gullands
comments: “This promises to be an exciting
match and gives fans the opportunity to see
some very well respected players one more
time whilst raising funds for two well deserving
charities.”
Tickets available from
barker.simon@btopenworld.com
officeub@maidstonemencap.org or
clubs@space2beme.org.uk

Quiz night
Our team recently attended a quiz
night held at Ebbsfleet United, joining
other local businesses in the stadium’s
fantastic Fleet Lounge.
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Practice makes perfect
The school’s Careers Officer Emma Mills commented: “Without you, there
would have been no focus to the day and the school really does appreciate
all the effort and time that you spent with each student, helping to prepare
them for their next steps. It was a pleasure to meet you all and work with
you on the day. The event was a great success. It was the first event that
we had chosen to run using CV’s as applications for interview.”

We recently took part in an interview focus day with
Maplesden Noakes School in Maidstone to help
teach young people the essential skills needed to
prepare them for the world of work.
Several local businesses attended and we each interviewed seven students
for Saturday jobs and various roles, so that they could practice interview
techniques, create a CV and they were supplied with work experience
diaries to assist their applications.

Lizzie Smith at Gullands comments: “We were delighted to support the
school and the young people. It can be hard to prepare for life after school
and it is essential to provide the opportunity to learn interview skills and
to give feedback to enable them to be ready for the future. We wish them
every success as they prepare to enter the world of work.”

Staff proﬁles: Legal eye on…
Name: Gabriela Alexandru
Position: Paralegal, Corporate Department
Main responsibilities and daily duties?

I am a fee earner within the corporate department,
mainly supporting our senior fee earners and
trying to develop my own skills and knowledge
while doing so. My responsibilities are therefore
quite diverse and I like to see my role as fluid, to
better match each client’s individual needs and interests. Some common
examples of my daily duties would include anything from research on a
particular point of law or policy update, acting as an intermediary for the
client on their matters, or drafting and reviewing documents.

Why did you decide to pursue a career in law?

18 Stone Street
Gravesend
Kent DA11 0NH

01622 689700

01474 887688

www.gullands.com
info@gullands.com

Gullands Solicitors are Authorised and Regulated by the Solicitors Regulation Authority. Number 50341

Were I not practicing law, I would probably be an author, due to my
passion for languages (Gabriela is a native Romanian speaker) and
literature in general; or perhaps it would involve microbiology, such as
a researcher or laboratory technician, building on my background in
sciences and biology and my interest in the natural world.

What changes would you like to see happen in the law in the
next 10-20 years?

Several things led to my love of law as whole, from the sociological
aspect of law as a framework governing every aspect of our everyday
lives, to the complexities of language involved which provide an endless
source of challenge. But even beyond these aspects, as clichéd as
it may sound, the core of why I decided to pursue law lays with the
realisation that my work helps my clients, and that I can perhaps make
their lives that little bit easier. I would say that it is the reward provided by
this knowledge that solidified my decision to practice law.

16 Mill Street
Maidstone
Kent ME15 6XT

If you were not in this job, what would you be doing?

It would be interesting to see how the law adapts to changes in
technology, especially with regards to how intellectual property handles
digital formats and exploits, and environmental issues, which are already
becoming an increasing concern with policymakers. It is quite clear that
the legal profession is increasingly accepting of digital methods, which
in itself will undoubtedly lead to increased efficiency and better results
for clients. In summary, I believe the main changes would involve a
modernisation of the profession as a whole, in both contentious and noncontentions areas.

Hobbies / what do you like doing in your spare time?

I am very devoted to my family and pets, but also an avid reader and
photographer. Having just finished my LPC, I am now trying to learn
a couple new languages, and I am starting to explore my passion for
travelling, especially to places with historical or literary significance.

This newsletter is intended to
provide a first point of reference
for current developments in
various aspects of law. It should
not be relied on as a substitute
for professional advice.

