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Welcome to

InBrief
Spring is well and truly here and the
growing season was very much the
topic of conversation at Agri Expo at
the beginning of March at the Kent
County Showground. The show was
once again very well attended by the
farming community and it was great
to catch up with our many clients
and contacts. Health and Safety was
a subject being discussed at our Agri
Expo stand and at our seminar, also
held in early March, which tackled
the complex subject of Asbestos
regulations.
One of the many charitable organisations
which we work with is Kent Community
Foundation, of which I am also a
trustee and on page 7, there is an
article providing information for those
considering leaving a lasting legacy
for the wider community to share and
benefit from.
Gullands is supporting a number of
charitable events this year including
the KM Charity Walk. Anyone looking
for a fantastic day out in the Kent
countryside should consider taking
part and it is a terrific way of raising
money for local good causes.
Across the north of the county, close
to our Gravesend office, the Lower
Thames Crossing is one of the many
major construction projects which are
being proposed and the benefits to
the local community will of course be
overshadowed by those unfortunate
enough to be affected by the scheme.
Also in Gravesend, Gullands Associate
Rina Pattar, has been leading the
women’s networking scene, by
taking over the management of the
Professional Women in Business group.
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Finally, as we head towards the end
of another successful football season
for our local clubs, we are proud to be
sponsoring the shorts of the new kit at
Maidstone United.
I hope you enjoy catching up with our
news and also some of the areas of
law we have chosen to highlight in
this edition.
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Gullands honoured for charitable work
with KM Charity Team Partnership Award
Gullands Solicitors have been awarded the
prestigious KM Charity Team Partnership
Award in honour of their ongoing
charitable work.
Gullands Solicitors has consistently
supported the KM Charity Team for a
number of years, taking part in events such
as the KM Charity Walk and the Colour Run.
This support has enabled the community
to raise £150k for a small army of charities,
benefitting both local schools and families.
Simon Dolby, KM Charity Team Chief
Executive, said: “Gullands Solicitors has
been an avid supporter of the KM Charity
Team so we would like to honour the
support that they continually provide.
Without the help of local businesses,
we would not be able to make such a
tremendous impact so I would like to
thank Gullands for helping us to make
such a big difference.”
Marianne Webb at Gullands Solicitors
comments: “We are delighted to receive the
partnership award. Based in Maidstone for
over 100 years, Gullands has firm roots in
this community and we are happy to help
in any way that we can. We have great fun
taking part in all of the KM events and look
forward to the next one!”

Marianne Webb, centre and Blair Gulland receiving the award.

2016 is the 21st anniversary of the first KM
Charity Walk but actually the 20th walk staged
as there was a one-year gap during its history.

The KM Charity Walk 2016 will be staged in
Maidstone linking the Grade II listed Georgian
mansion, Mote House, to Leeds Castle on
Sunday, June 26, 2016.

Participants’ sponsorship proceeds will be
divided with a 70-30 split between the good
cause of their choice and the children’s road
safety work of the KM Charity Team respectively.

The main 10-mile route leads walkers through
beautiful Kent countryside, with those wishing
to take on a shorter distance opting for a
five-mile route.
There will be goody bags and medals for walkers
on their return, as well as a barbecue.

Gullands
support for
Maidstone
United
Gullands Solicitors are the new proud
sponsors of Maidstone United’s football
shorts.

Already Platinum sponsors, Gullands
have increased their support for the club
by joining BriteLite and other partners
in sponsoring the club’s new yellow and
black football kit.
MUFC are slowly making headway after
being promoted to the National League
South in 2015, and qualifying for the first
round of the FA Cup.
The team is currently placed third in
the Vanarama National League South,
with 73 points in total and had a total of
23 wins this season.

Blair Gulland, Oliver Ash and Paul Mannering with the
new Maidstone United shorts, which the firm is sponsoring.

Blair Gulland comments: “Maidstone United
is our local team so we are extremely proud to
continue sponsoring and supporting them. The
team is going from strength to strength and we
look forward to celebrating even more success.”

Oliver Ash, co-owner of Maidstone United,
said: “It’s great having the support of Gullands
Solicitors. As a long-established Maidstone firm
it’s brilliant to see Gullands continue to back their
home team and the kit looks great!”
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Agri
Expo

2016

Gullands Solicitors joined other members of
the farming community at Agri Expo 2016 at
the Kent County Showground on 2 March.
Despite the odd flurry of snow and a biting
cold wind, the one-day showcase of farming
in the South East brought together the
manufacturers of the latest equipment and
machinery, a thought provoking debate on the
EU, rural advisors from all specialisms and
also a visit from HRH The Princess Royal.
This year’s event once again saw thousands
head to Detling, where Gullands’ Paul
Burbidge, Amanda Finn and Andrew Clarke
were on hand to discuss rural business and
employment advice.
Paul Burbidge, Partner at Gullands and
Head of Gullands’ Commercial department
comments: “It was another fantastic day for
this year’s Agri Expo which was very well
attended and is a great place for us to meet
with our clients and network with contacts
from across the county. This year, we were
fortunate enough to have a visit from HRH
The Princess Royal who showed a keen
interest in many of the stands.”

Paul Burbidge can be reached at
p.burbidge@gullands.com

www.gullands.com

Agri Expo 2016, which was attended
by HRH The Princess Royal.
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Managing asbestos risk
Gullands’ Regulatory and Criminal team and industry
experts gave a joint seminar on Managing Asbestos Risk
on Site and in the Workplace on 3 March.
Some fifty property, construction and insurance
professionals met at the Gallagher Stadium, Maidstone
to hear from Jane Adamson, Founder and Managing
Director of Adamson’s Laboratory Services (ALS Envex),
Steve Dempsey and Peter Searle of DMC Group Enabling
Works Specialists and licensed asbestos removal
contractors. Andrew Clarke, Associate at Gullands
Solicitors, provided a legal overview and commentary
on sentencing principles in asbestos prosecutions.
The seminar focused on managing asbestos risk on site
and in the workplace, covering a number of subjects:
• Responsibility of the duty holder in
non-domestic premises
• The employer’s duties under the 2012 regulations
• Providing adequate asbestos survey information
• Management of ACMs on your premises
• Distinguishing management and refurbishment/		
demolition surveys
• Managing asbestos removal on site
Andrew Clarke comments: “When the duty to manage came into force in 2004 there was estimated
to be six million tonnes of asbestos contained in some 500,000 non domestic premises. With this
level of asbestos still present in the built environment, asbestos risk management will be important
for many years to come. We looked at a number of topical issues such as the overlap between
the Control of Asbestos Regulations 2012 and CDM 2015, how asbestos prosecutions are likely
to be approached under the new Sentencing Guidelines (using our insight from involvement in an
asbestos prosecution this year). Also apart from fines and costs, we illustrated the likely cost of
civil claims arising from asbestos contamination or an unplanned release of fibres. The highlight
of our event was hearing from our industry speakers, who kindly shared their practical experience
with our guests and were very well received. One important message to take away, was the duty to
keep management documents under the 2012 Regulations under regular review and always where
there has been any change in the premises, or reason to suspect they are no longer valid.”
Andrew Clarke can be reached at a.clarke@gullands.com

Networking and an informative seminar at the Gallagher Stadium, Maidstone.

David Brown
joins forces
with RICS
for CPD Day

Gullands’ Partner David Brown was a
guest speaker at RICS CPD day Kent,
which took place in Ashford earlier
this year.

RICS is a professional body established
in the UK by Royal Charter. As well as
promoting the surveying profession
across the world, RICS enforces the
highest professional qualifications
and standards in the development
and management of land, real estate,
construction and infrastructure. With
a history spanning more than 200
years, RICS now accredits 118,000
professionals.
The conference day included fixated
CPD learning, covering built environment
as well as land and property. David’s
presentation on collateral warranties
and third party rights, was followed by
a question and answer session.
Commenting on the event, David said:
“I am delighted to have been invited
along to speak at this event. I understand
from the RICS that the feedback from the
delegates was very positive and the day
was a great success.”
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Five tips
for anyone
considering
separating
from their
partner
The end of a relationship is never easy, but it is important that
people are aware of the procedure. If you are considering
ending your relationship, whether it be amicable or not, here
are five key points worth knowing.
1) What are the first steps I should take when separation
becomes inevitable?

There is no need to rush into a decision that will affect not only you but
the rest of your family (particularly where children are involved). However,
it is worthwhile getting legal advice, even if you have not yet made that
final decision to part. Many couples are able to resolve their financial
issues without a solicitor, but obtaining advice early on means that you
are able to make good decisions about how to proceed. Many solicitors,
including Gullands, offer initial appointments for a fixed fee, which do not
obligate you to proceed any further with that solicitor, but allow you to get
some idea of what the next steps are.

2) How do I choose the right solicitor?

Separating can be extremely difficult, particularly if children are involved,
so it is imperative that you choose a specialist solicitor who is best suited
to your individual situation. For instance, if children are involved then
you should choose a specialist family practitioner, accustomed to family
courts. If your case includes other issues such as a business or trust, it
is best to ensure that your solicitor has expertise in these areas. Whilst a
solicitor’s experience is important, it is also important to use one that you
are comfortable with.

3) What rights do I have?

If you are married, generally the starting point is that the assets will be
divided equally between the parties but there are many other factors to
be taken into account, most particularly the needs of the parties and any
dependent children. If you are unmarried, the protection is not so great,
and the parties may only be able to resolve their respective interests in joint
property. An initial appointment with a solicitor will help clarify this for you.

www.gullands.com

4) How can I protect my interests prior to separation?

Try to get together as much financial information as you can. There
are strict boundaries that prevent people from using any illegitimately
gained paperwork as evidence in divorce cases, so your partner’s texts
and emails will not provide sufficient paperwork. Instead, be aware of
what your spouse’s assets might be, what your own assets are, and
what you share, find out what the house is worth and what you owe on
the mortgage. Don’t panic about what you don’t know as many people
have no idea what their partners earn. Just be vigilant, for example
money being moved from joint accounts should ring alarm bells! If you
are married, the process calls for full financial disclosure, so you would
expect to receive this information as matters progress. If you can bear
it, stay in any jointly owned property. This can help alleviate the financial
burden on separation but if you are not safe, or it is too distressing,
consider moving out or asking your partner to leave.
Simply leaving joint property does not mean that you lose your
entitlement to it, but staying might mean you can sort things out faster.

5) What mistakes should I avoid during a divorce?

A common error many couples make is focusing on who caused the
relationship to end. This should be avoided, it might be necessary for
one party to be considered to be the one to blame as part of divorce
proceedings, but the focus should be on how to move forward, and
not on the past. Where there are children, they should be the priority.
It is accepted that both parents should have contact with their children.
Keeping the children’s best interests at the heart of all decisions, should
help the parties make better decisions and stay as amicable as possible,
in all aspects of the end of the relationship.
Julie Hobson can be reached at j.hobson@gullands.com
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Implications for
Employment Law
on exiting the
European Union
In the event that the UK decides to exit the European Union, there may be
implications for employment law. A significant proportion of our employment law
has some basis or link with the EU, including discrimination, Transfer of Undertaking
Regulations (TUPE), family leave and working time regulations. In theory if we do leave
the EU, the UK Government could repeal many of these provisions. However, if they
do, it is highly probable that the EU will continue to exercise significant influence even
after leaving for various reasons.
Some of these rights such as maternity leave were implemented by the UK before the EU.
However, despite this, their later implementation through the EU has made the various
rules and regulations become intertwined. It is generally considered that many of these
rights are something that we would want to retain, so it is unlikely the Government would
want to remove these protections from the work force.
Even where there are no pre-existing UK rights, the Government is likely to face
considerable lobbying with regard to those protections, which are considered as a good
practice, such as discrimination and the right to paid holiday.
Although it is often bandied about that all the employment rights come from Europe,
it is not quite the case when you look at the detail. Although rights to parental and family
leave in the UK are a mixture of rights deriving from EU and the UK, the most recent right
to request flexible working is purely domestic in origin. Therefore, our exit from the EU
would not in principle affect this area of employment law.
The areas at highest risk of change or complete repeal would potentially be the Transfer
of Undertakings (Protection of Employment) Regulations 2006, otherwise known as TUPE
and the Agency Worker Regulations. Both are complex pieces of regulation which attract
a lot of negative press and are not popular with the business community. It seems likely
that the Government would keep the main structure of TUPE, but make a number of
small changes particularly with regard to harmonising terms following a transfer.
Agency Worker Regulations are the hot contender for being completely revoked.
One thing is for sure, in or out, the refrain about EU regulation affecting businesses is
with us in one form or another for many years to come.
Amanda Finn can be reached at a.finn@gullands.com

Online messages
in the workplace
and court ruling
The European Court of Human Rights (ECHR) has
recently ruled that businesses can monitor workers’
online communications.
The landmark ruling came after a case which saw a
Romanian engineer dismissed. The company used
a print out of his private messages to justify his
dismissal for using Yahoo Messenger to communicate
with his family and friends during work hours.
ECHR dismissed the engineer’s argument that his
employer had violated his privacy, as it was made
very clear that company policy prohibited the use of
the messaging app for personal use.
The court said it was “not unreasonable that an
employer would want to verify that employees
were completing their professional tasks during
working hours”.
The decision has led to concern that employers
now have a legal right to monitor ALL of their
employees’ private communications, so what will
this mean in practice?
Amanda Finn, Partner at Gullands Solicitors,
comments: “The case has been widely reported in
the media, some of it giving the misleading impression
that employers now have a green light to snoop on
employees’ personal emails. This decision does
not overrule previous case law on the reasonable
expectation of privacy, nor does it override existing
UK legislation, such as the Data Protection Act 1998,
which place some limitations on the power to monitor
employees’ private communications. It is, however,
important that employers have a clear, coherent policy
in place to deal with what personal time is allowed
during the working day and what will be monitored
for what purposes”.
Amanda Finn can be contacted
at a.finn@gullands.com
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Managing legacies
on behalf of clients

Many people consider how they can leave a
charitable legacy when they are making or
updating their Will, but how can you be sure the
money will reach the right beneficiaries and really
make a difference?
A law firm in Kent was recently tasked with administering a six-figure
charitable legacy on behalf of a client, who wanted the money to provide
on-going support to smaller organisations, rather than a one-off bequest
to a single cause. The firm called on Kent Community Foundation to help
create a lasting legacy.
The result is a trust fund, established at Kent Community
Foundation and it takes care of the day-to-day running
of the fund, with the law firm remaining fully involved in
advising how the money will be spent. Kent Community
Foundation researches worthy charitable causes and
projects and prepares a shortlist to be considered at an
annual meeting with the law firm. This is something we
can also do with Kent Community Foundation on behalf
of our clients at Gullands, if you would like to set one up.
Whilst law firms are expert in the regulatory and compliance issues involved
in setting up and running a charitable trust, they tend not to have the
time to run the grant-making side, nor have the detailed knowledge of
where funding, even small amounts, can really make a difference locally.
This is where Kent Community Foundation comes in, with over 14 years’
experience of managing all aspects of local grant-making, from handling
enquiries and researching projects, to managing applications, due diligence
and follow-up monitoring and evaluation. Kent Community Foundation
specialise in grants programmes that support local community causes.

www.gullands.com

Other ways to give

Kent Community Foundation runs a number of services for individuals,
families and businesses who would like help with their charitable giving
and these services extend to the professional advisors, who are working
with clients interested in philanthropy. Hand in hand they can work with
your appointed legal advisors, such as Gullands, on your behalf.
More and more people are recognising that a Donor Advised Fund at
the Community Foundation is a convenient and cost effective alternative
to setting up a stand-alone charitable trust. All of the administration and
day-to-day running is managed by Kent Community Foundation, which
offers a convenient and cost-effective solution for busy individuals.
While Donor Advised Funds are typically set up during the donor’s
lifetime, the Legacy Service is for people who want to leave a gift to
the local community in their Will. A legacy fund at Kent Community
Foundation is ideal for those who would like their bequest to support a
range of smaller causes, where a little goes a long way, rather than make
a gift to a single cause. It is a very straight-forward and effective service
whereby the individual simply names Kent Community Foundation as
a beneficiary in their Will and, in parallel, draws up a letter of wishes to
outline how they would like them to manage their legacy. The donor can
name individual organisations they would like their legacy fund to support,
or just general themes, such as local children’s charities. A legacy fund
can be set up in an individual’s or family name and the donor can say if
they would like surviving friends and family to be involved with the grantmaking decisions in the future. Unlike other charitable gifts, a legacy can
be invested to create a lasting gift for the people of Kent, as an enduring
memorial to the individual.
It is also possible to undertake Trust Transfers, to help revitalise trusts
that have become moribund or where trustees are simply finding the role
burdensome, especially where it is difficult to recruit new trustees or to
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Stamp
Duty
Changes
From 1st April 2016, the higher rates of Stamp Duty Land Tax (SDLT)
now apply to the purchase of additional residential property. This new
change will mean those who are buying a second home or a buy-to-let
property, will pay substantially more SDLT overall. The new rates are
applicable for purchases of more than £40,000 and will be 3% higher
than previous rates. Therefore, the following rates will apply to each
“slice” of the property price on buy-to-let properties and second homes:
Creating a lasting legacy.

make effective grants. Kent Community Foundation can provide a
safe haven for such trusts and ensure that grant-making is resumed
in the spirit of the original objectives. Trustees can stay fully
involved as advisors recommending future grants, whilst the legal
responsibility is transferred to Kent Community Foundation.
If you are looking for effective ways to give back to your local
community, we would be delighted to discuss how we can help.
Blair Gulland, Chairman of Gullands is a trustee of Kent Community
Foundation and works closely with Carol Lynch and her team, to
help the hundreds of small groups and organisations they help fund
in Kent each year.

Kent Community Foundation is a charity and is part of a
national network of 48 Community Foundations with the aim
of transforming the lives of people living locally. It also works
in partnership with other grant-making bodies to maximise
the benefit for the people of Kent. Since its establishment in
2001, Kent Community Foundation has given away more than
£26million in grants, and its total endowment now stands at
more than £11million.
Of the £2 billion left annually in the UK to charities, three
quarters of this goes to charities turning over in excess of
£10 million, which doesn’t leave much for the many smaller
local organisations.
For more information call 01303 814500 or www.kentcf.org.uk

• £0 to £125,000: 3%
(no SDLT is payable on properties priced up to £40,000)
• £125,001 to £250,000: 5%
• £250,001 to £925,000: 8%
• £925,001 to £1.5 million: 13%
• The portion above £1.5 million: 15%
The changes only affect those people who are buying additional property.
If you own property abroad and are buying in the UK for the first time, you
will also pay the new, higher rates. If you are buying a second home to
replace your main residence without selling it first, you can claim a refund
if you then go on to sell the existing main residence within three years.
You won’t have to pay SDLT if a property is left to you in a Will or if you
are buying a plot of land from a neighbour. If you are going through a
divorce you can buy an additional property without having to pay the new
surcharge before the divorce is finalised.
SDLT does not apply to the purchase of caravans or mobile homes,
houseboats, non-residential properties or mixed use properties, ie a flat
with a shop downstairs if it is worth less than £40,000.
Parents who are buying a property for their children to use can choose to
set up a trust of which their child is a beneficiary and therefore they won’t
have to pay the extra tax.
Whilst many people have used the purchase of additional residential
property to help family members onto the property ladder, children at
university or to provide extra income and a pension, these changes will
have an effect. It is likely however that these extra costs will be passed on
in either rent increases to tenants, or buyers will simply consider the extra
cost in their calculations when assessing whether the overall benefit still
outweighs other forms of investment for them.
Rina Pattar can be contacted at r.pattar@gullands.com
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The pros and cons
of a new Lower
Thames Crossing
Following the announcement of Highways England’s
preferred route for a new Lower Thames Crossing, this will
help open up North Kent for businesses, however it will be at
the expense of home and land owners affected by the route.
All those likely to be affected by the proposed new road
scheme are being urged to ‘get their house in order’ to protect
their businesses, capital assets and to both minimise the effect
and put themselves in the best possible position to make
compensation claims.
David Brown, comments: “There are still possible variants to the
preferred route C which was announced earlier this year, which
currently runs east of Gravesend, north through a bored tunnel
to the east of Tilbury and then to the A13 at Orsett continuing
towards to the M25.”
“This will be a massive construction project for North Kent and
will help connect the new developments proposed on both
sides of the river Thames, including London Gateway Port, Port
of Tilbury, Ebbsfleet Garden City and London Paramount. It will
certainly help put Gravesend on the map and make North Kent
better connected with the east of the country, reducing the
congestion pressures at the current Dartford crossing.”
“It is of course unfortunate for those whose homes, land and
businesses may be blighted by the scheme, however the
scheme is identified as a Nationally Significant Infrastructure
project, so it will almost certainly go ahead.”
The public consultation period ran until 24 March and after that
the final route will be confirmed and there will be the next stage
of the planning process to go through.

Gullands joins forces
with Professional
Women in Business
Gullands Solicitors are now leading the Professional Women in Business networking
events in Gravesend, after recently teaming up with Basepoint Northfleet, British Heart
Foundation and Gravesham Borough Council to become the new hosting partnership.

Rina Pattar, Associate at Gullands Solicitors’ Gravesend office, assists in
organising and co-hosts the meeting, having herself been a keen attendee since
2014. The events provide an effective platform for both women in business and
professions within Gravesham and wider Kent, to meet, share ideas and experiences
and to learn as well as the opportunity to do business together.
Since 2012, this well established networking group has hosted an array of
thought provoking speakers and presentations from a diverse range of businesses
and industries.
The not-for-profit events are open to all business women who wish to build their
business, help others in business or develop and share their skills. The attendance
fee, which is to be paid upon arrival, is £7.50 of which £1.50 goes towards the
British Heart Foundation.
Rina Pattar comments: “I have personally found this group to be a great supportive
network of women in local businesses from a variety of professions. It is open to all
women in business and is a great informal networking opportunity, which not only
offers support to professional women but also benefits a cause close to my heart.”

David Brown can be contacted at d.brown@gullands.com

Networking in Gravesend.
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Gullands help develop
new community centre
for Maidstone YMCA

InBrief 11
Gullands Solicitors has helped a new Community
Centre in Tovil, Maidstone officially open its
doors on Monday 2 February.
The new Centre is the outcome of an innovative
partnership; built by Golding Homes and
managed by Maidstone YMCA, and replaces the
dilapidated children’s hut which had stood on
the site since the early 1970s. Gullands has been
closely involved and advising on the project.
Based in Barfreston Close, the centre will
provide a pre-school, training opportunities,
space for sports activities and social groups.
Bryan Price, Chairman of Maidstone YMCA,
commented “On behalf of the Board and Staff
of Maidstone YMCA, I am so pleased to take
possession of this new facility. We are very
grateful to Golding Homes for the provision of
this handsome building, and would also like
to thank others for their assistance towards
the build, including Tovil Parish Council, The
Clothworkers Foundation, Garfield Weston,
General Electric and Tesco.”
Caroline McBride, Golding Homes’ Head of
Community Development, said “This wonderful
new facility is a great example of partnership
working to deliver real change for local people.
We are proud of the achievement and look
forward to seeing the centre put to good use”.

Blair Gulland, second right and the team celebrate the opening.

Gullands help Hearsay
move to central Maidstone
Gullands Solicitors have helped The Hearsay Charitable Trust move to new
premises in Central Maidstone by providing a pro bono office space for them
to work from.
The Hearsay Charitable Trust provides counselling, therapy and support for
children and families in the community.
Gullands provided rooms from which the charity can operate the business of the
trust and conduct meetings. Gullands also provided a counselling room from
which the team can provide professional therapeutic services.
Blair Gulland comments: “We are delighted to support The Hearsay charity.
They do a great job helping the community locally and we are more than willing
to lend a helping hand. We hope that our offices will provide a great space for
them to provide their much sought after services.”
A spokesperson from The Hearsay Charitable Trust said: “We would like to thank
Gullands Solicitors. Now that we have our own office and counselling facilities,
we are able to expand our much needed services to bring even more help and
support to the many families in the area who are struggling to cope. We would just
like to thank Gullands for all of its help and continuing support.”

Kent Charity
Awards 2016
Blair Gulland is a Trustee of Royal British
Legion Industries, RBLI and it has recently been
celebrating after it was awarded Supporting
Charity of the Year at the Kent Charity Awards
2016 in a ceremony that took place at Leas Cliff
Hall, Folkestone on Thursday 11 March.
Kent Charity Awards showcase the hard work
and perseverance that charities and voluntary
groups undertake to make the lives of others
better. The Supporting Charity of the Year award
recognises the dedication and contributions
made by everyone involved at RBLI in helping
ex-servicemen and women, and people with
disabilities and health conditions.
Steve Sherry, Chief Executive of RBLI, said:
“Recognition like this will help raise awareness of
the important work that we do in Kent and across
the whole country.”
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Amanda Finn joins
force with Young Kent
and Girl Guiding
Partner Amanda Finn has been
elected to be a Trustee of both
Young Kent and Girlguiding
London and South East.
Young Kent supports people aged
8-25 years from across Kent and
Medway, both via its work with the
youth sector and its own direct
delivery of support programmes for
disadvantaged, disengaged or disabled young people.
Girlguiding is a leading charity for girls and women across
the UK. The charity offers a space for girls and young
women to be themselves whilst gaining treasurable
experiences and invaluable life long skills. Girlguiding offers
a space for females to speak out publicly about issues they
care passionately about, giving a much needed voice in
today’s society.
Carole Hardy, Deputy Commissioner of Girlguiding London
and South East England said: “The board is delighted
that someone of Amanda’s calibre and skills is to join us!
Amanda has been a great support over the past year and I
am thrilled that her hard work is being recognised.”
Amanda Finn comments: “Both charities work really hard to
help young people build the confidence and skills they need
to overcome barriers. I am very proud to have been elected
as a Trustee for both Young Kent and Girlguiding LaSer.
I am really looking forward to getting more involved with
two brilliant charities!”
Amanda Finn can be contacted at a.finn@gullands.com

Gullands’ team put on
their thinking caps to
support local charity
On Friday 11 March
Gullands’ team put
on their thinking caps
as they took part in
Dandelion Time’s
fundraising quiz.
Dandelion Time is a Kent charity for children and
families struggling with trauma arising from physical or
emotional abuse, neglect or domestic violence. Based
on a small farm near Maidstone, the charity works
with both children and parents with the aim of helping
children improve their self-confidence, sense of self
worth, increase their emotional well being and re-engage
positively at school. The charity has achieved impressive
outcomes with 82% of children successfully re-engaging
at school. Last year at least 200 children and their
families benefitted from the service.
Gullands and the other teams helped the organisers to
raise in excess of £5,000.
Partner, Alan Williams said: “We had a fantastic time
taking part in the quiz. Dandelion Time do an absolutely
fantastic job of supporting families across Kent, so we
are delighted to support them in any way that we can.”
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Name: Marianne Webb
Position: Associate
Department: Commercial and Charity Law
Areas of expertise:

I am part of the Commercial and
Corporate team here at Gullands
specialising in commercial property
matters and commercial contracts, for
example drafting terms of business and
advising on supplier contracts. Within
the commercial property sphere, I deal
with business conveyancing, leases,
easements, development agreements
and support the corporate department in
transactional work.
Wearing my charity law hat, I advise on
charities’ governance issues like charity
structures, trustees’ duties, interpretation
of governing documents, compliance
with the Charities Act 2011 and Charity
Commission applications. Charities
now have to run themselves almost
as commercial businesses in order to
ensure long term success. Hence a solid
knowledge of commercial law is of great
advantage when advising a charity or
those wanting charitable status.

When and why did
you move to Gullands?

I initially joined Gullands in 2003 after
taking a 3-year career break when my
second child was born. I left 6 years later
and had a stint working at a property
management company before deciding
that I wanted to go back to private
practice. I re-joined Gullands last year.
I must say I have eased back into the
role more easily than I had anticipated
thanks to the friendly support from my
team members. Although it has its roots
as a high street firm, Gullands covers
wide areas of specialism from corporate
mergers and acquisitions to meeting the
basic needs of the man in the street such
as preparation of a Will.

What’s been your biggest
career lesson and why?

The one thing they do not teach you at
law school (or certainly did not during my
time!) is how to deal with and manage
clients’ expectations. We know the law
and how to apply it but over the years
I have learned that understanding the
client’s needs, goals and motives are most
important when trying to negotiate terms
and when providing advice generally. It’s
a balance between commercial realism
and abiding by the constraints of the law.
Lawyers are generally risk averse but we
must understand that risks are an integral
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This newsletter is intended to
provide a first point of reference
for current developments in
various aspects of law. It should
not be relied on as a substitute
for professional advice.

part of a client’s business dealings and we
have to look at things through their eyes
as well.

If you weren’t doing this job
what would you be doing?

Investigative journalism. Being brought
up in the Far East, in those days, parents
expected you to do law, medicine or
accountancy. Hence I went into law.
However I have always loved writing
even as a child. I think I would enjoy
getting stuck into uncovering a story
and reporting about events as they
unfold, travelling to places on fact finding
missions and presenting the finished story
to the public.

What was the biggest change in
practice that you noticed since
coming back to the law?

The biggest change is the huge
advancement in online support for the
practitioner returning to work. Where,
as recently as 5 to 10-years ago, reference
books were a solicitor’s main tool of the
trade, today it would appear my mouse is
my main tool to access relevant
online resources.
The other big change is the extensive
use of email communication which has
its drawbacks. People expect immediate
replies to emails and hence there is
pressure on a busy practitioner’s time
which could otherwise be spent more
productively. Further, with such heavy
reliance on online communication and
resources comes a threat of cyber attacks
on which all business including solicitors
have to keep a close and vigilant watch.

Hobbies:

Travelling has to be number one on the
list. I love active holidays like mountain
trekking and exploring new places. In
2014, I reached the summit of Mount
Kilimanjaro and am planning to hike
Machu Picchu in Peru next year.
I live out in the country and enjoy long
walks in the woods with Eddie my
Labradoodle. Come rain or shine we are
out every weekend. I also enjoy playing
the piano although, sadly, I have not had
as much time to devote to it as I would like.
Marianne Webb can be reached
at m.webb@gullands.com

